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Introduction 

 

 The purpose of this handbook is to provide the members of the Graham 

High School Band with a clear and concise understanding of the make-up of our 

entire program.  I feel that when the student is fully aware of how the band 

operates, then, and only then, can he/she function as a member within the total 

framework of our organization.  Our program utilizes the membership of many 

students and without organization chaos would exist.  Therefore, this handbook 

proposes to eliminate the possibility of student misunderstanding by providing a 

source of reference for all band policies. 

       Justin B. Cooper 
Band Director 
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ENROLLMENT 
 

Any student wishing to enroll in the band program at the high school level must 

have previous experience at the middle school level or have equivalent private 

instruction.   

 

Band is a yearlong course in High School and all members must participate in 

marching band and concert band.  Marching Band students must be enrolled in 

the band class. The only exceptions to class enrollment are the following … 

 

• Seniors who are experiencing a scheduling conflict due to needed credits 

and/or classes needed for graduation. This would include seniors who are 

enrolled the post-secondary program. 

• Students enrolled in the JVS program or other approved program. 

• Students enrolled in a work placement program/or other conflict as 

deemed necessary by the school guidance department and principal. 

 
All of these cases need to be discussed with the directors prior to the season so 

class can be prepared accordingly. 

 

 
BAND SCHEDULE 

 
I. Pre-Camp Summer Rehearsals 

Summer rehearsals will begin 2-4 weeks before band camp.  There are two 
purposes of the pre-camp summer rehearsals: 
 

• Rookie members (any new member) will be trained in the 
fundamental marching techniques of the band. 

• Music for the school songs, National Anthem, standards, stands 
tunes and first halftime show will be learned.   

 
II. Band Camp 

Band camp is an integral part of the marching band experience.  Camp is 
reserved for putting the pre-game and halftime shows together.  Students 
look forward to the hard work, fellowship and fun that lead to an 
enjoyable and successful season.  Band Camp is MANDATORY for 
anyone planning to participate in marching band.  Without prior consent, 
students not attending camp will miss one performance for each day of 
camp missed.  Each missed performance will result in a lowered grade. 
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III. Sectionals 
Sectionals may be arranged by your section leader or the director on an 
occasional or regular basis.  Section leaders should take care in scheduling 
sectionals so that all may attend.  You must notify your section leader in 
advance if you have to miss a sectional. 
 

IV. Daily Rehearsal 
Attendance is mandatory for all rehearsals during the marching band 
season.  The daily rehearsal schedule is as follows: 
 

M-W: 3:00-5:00 pm 
Th: 6:00-9:00 pm  

F: As needed 
 

IV. Performances 
All band members are required to attend ALL band performances.  These 
will take place on Friday and Saturday nights for the most part but will 
occasionally be on other days. 
 
The band will perform at all football games in the fall (both home and 
away) which are always held on Friday or Saturday evenings during the 
months of August, September, October and November.  Band members 
are required to be in attendance regardless of weather conditions. 
 
Other performances dates will be posted as far in advance as possible on 
the band website.  Be sure to regularly check the calendar of events on the 
website so that you are informed.  The students will also be informed 
during rehearsal times as to the expectations and report times. 
 
Needless to say, an absence of any band member affects the total 
performance level of the group.  The high level of performance that we 
expect to achieve requires the pride and dedication of all members. 
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ATTENDANCE POLICY 

 
As a band we work very hard to make sure that we give the best performance 
possible.  The band is nothing without everyone’s participation during summer 
rehearsals, daily after school rehearsals and all performances.  All events 
throughout the summer and fall are required and graded and the following 
attendance guidelines are in place: 
 

• Only FOUR parent excuses will be considered for ALL performances and 
rehearsals throughout the entire season (including summer) and must be 
presented at least 48 hours in advance to the band aid.  Additional 
absences must be verified by medical, court, police or military officials 
within 48 hours after the absence or they will be considered 
UNEXCUSED.  The following will be considered: 

 
o Illness (if present at school) 
o Family vacation (counted per day) 
o Doctor/Dentist/Orthodontist Appointment  

            (Try to schedule on Thursday!) 
o Other instances at the discretion of the director 

 
• If a student is absent from school other than for a doctor’s appointment, 

funeral, or college visit they may not attend after school band rehearsals 
or performances. If the absence is unexcused, so is your rehearsal. 

 
• Attendance at rehearsals prior to band camp is vital.  Understanding that 

many students are involved in 4-H during the week of the fair, these 
practices will be excused with a note explaining the student’s schedule for 
the two weeks leading up to band camp and will not count against the 
four excused absences. 

 
• Students choosing to participate in a fall sport and marching band must 

realize the additional responsibilities and conflicts that may result.  
Schedules should be provided to each director/coach.  The student and 
both directors/coaches must all agree on a schedule.  Please provide a 
copy of a calendar with your athletic obligations. 
 

• A student may be pulled from a performance by the director due to 
attendance if it is in the best interest of the band.  This decision can be 
made regardless of whether absences are excused or unexcused. 
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• Thursday evening practices are vital to our weekly preparation.  If a 
student misses a Thursday evening rehearsal, they will not be permitted 
to march a portion or all of that weekend’s performances.  The director 
reserves the ultimate right to decide what is excusable. 

 
UNEXCUSED ABSENCE: 
Unexcused absences occur when the parent fails to contact the band director in 
writing to inform him/her that their child is going to be absent from a practice or 
performance.  If there is an emergency and the director is not notified by phone 
call or written note within the next 48 hours the absence will also be unexcused.  
Finally, if a student has already exceeded the maximum 4 parent excuses, the 
remaining absences will be unexcused unless otherwise stated by the director. 

 
GRADING POLICY 

 
The most important aspect of the class is to learn, prepare and perform the 
music.  One of the most important life skills/concepts learned in band is being 
dependent of each other for a successful performance.  Obligation, responsibility 
and commitment are other life skills that all adults need to be a successful 
member of society, parent, worker, college student, etc.  Students also learn from 
the actual performance.  Things such as concert etiquette and decorum, knowing 
what is proper to say to someone when they complement the performance, and 
proper attire will help each student in future social and educational settings.  

 
It is possible for every band member to earn an “A”. The purpose of this grading 
system is to inspire hard work, encourage improvement, and reward effort and 
performance. 

 
Your letter grade for each marking period will be based on a point system of the 
following criteria: 

 
A.   Performance Assessments (40%) 
B.    Daily Participation (35%) 
C.    Musical assessment (25%) 
 

Performance Assessment (40%) 
 

A score of 10 will be given for excellent participation at performances. 
This includes: Being on time, having correct equipment, properly dressed, 
cooperative, and fully participates in the performance. 

 
1 point will be subtracted for each infraction of the above. 
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Any unexcused absence will be marked as a zero.  Attendance at 
performances and rehearsals are vitally important to the success of the 
band as a whole. 

 
In the event of an absence from a performance, students may be assigned 
a makeup assignment to make up lost points.  Specific requirements will 
be made available concerning the situation if the situation arises. 

 
 

Participation (35%) 
 
Students are expected to arrive to class/rehearsal on time with the proper 
equipment and all of their materials.  This includes instrument, reeds, 
music, pencil, and proper shoes for marching band. 
 
Students are also expected to be musically prepared for all rehearsals and 
making musical progress throughout the school year. 
 
During class time students are expected to be fully engaged in the 
rehearsal.  This includes being silent and paying attention, being 
respectful of others, trying their hardest, and being respectful of school 
owned equipment.  Working on class work from another class is NOT 
permitted.  Gum, candy, food, or drinks are not permitted during 
rehearsal time. 
 
The participation grade is figured on a weekly basis.  (See attached rubric 
in the back of this handbook.)  Students will receive a rating of 0-5 for each 
week of the grading period that corresponds with the Band Participation 
Rubric. 
 

 
Musical Assessment (25%) 
 

Four-times during the nine weeks, each section of like instruments will be 
scheduled to play assigned music for the show after school and before 
rehearsal.  Each student will be graded by one of the directors based on 
their performance with the section.  Music checks may be memorized or 
not memorized at the discretion of the director. 
 
Each student will get a grade of 0-3 based on their performance of each 
song.  (See the attached Marching Band Music Grading Rubric.) 
 
 



 9

Extra-Credit 
You can raise your quarterly grade a maximum of one-third of a grade 
(e.g. B+ up to A-) by submitting extra-credit points. Extra credit may be 
earned in the following ways: 
 
1 extra credit point will be awarded for each musical performance you 
attend, outside of one you are performing in. This may include band 
concerts, choir concerts, or orchestra concerts.  Program required for 
credit. 
 
1 point per private lesson on your instrument with approved instructor 
can be awarded. It is the student’s responsibility to bring in 
documentation from the private lesson teacher each grading period. 
 
1 point for a performance on your instrument at a church service or other 
performance. Bring in documentation. 
 

            Solo and Ensemble participation. 
 

 

 
 

REHEARSAL DRESS CODE 
 

1. While at rehearsals, students must wear dress code appropriate 
clothing. 

2. Tennis shoes should be worn at all times, no exceptions. 
3. Athletic shorts and sweat pants are acceptable, but jeans are not. 
4. Low-cut tops and shirts with low-cut sides are not permissible.  Tank-

tops are permitted, but must be reasonable. 
5. No spandex, leggings or other tight, form-fitting pants may be worn 

unless they are covered with loose fitting shorts.  Shorts should reach 
past your fingertips when your arms are to your side.  

6. For Thursday night rehearsals, band members must wear their 
summer uniform (with white socks) and their hat and plume.  If the 
weather is cold, alternate accommodations will be made. 
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UNIFORMS 
 
The band uniform is an essential part of the identity of the Graham 
Marching Band.  A uniform is intended for the purpose of having 
everyone look the same.  It is very important that the uniform fits each 
student well.  We respect the uniform and the band by following these 
guidelines. 
 
Summer uniform:  Provided GHS Band Polo, Provided Band Shorts, 
Provided Black Tennis Shoes and low-cut WHITE socks. 
 
Dress uniform:   Pants, coat, hat, plume, black undershirt, long black 
socks, black shoes, black mesh shorts, gloves, spats and shoulder nests.  
 
1. ALL school conduct rules apply while in uniform. 
2. No foul language may be spoken in uniform. 
3. There is to be NO JEWELERY worn while in either uniform other than 

SMALL stud earrings/piercings. We want to look our best for the 
audience.  If the piercing is deemed to be too large you may be asked 
to replace it with something smaller. 

4. No public display of affection in uniform.  This includes cuddling in 
the stands or sharing blankets.  Hugging someone such as a parent, 
family member or other person of interest is the only exception to this 
rule!  (You may NOT hug your boyfriend or girlfriend in uniform.) 

5. There are restrictions on wearing makeup in uniform.  This rule is not 
to ruin anyone’s fun or make anyone look bad.  This rule exists in 
order to make the band look its best.  Everyone needs to look the same 
while in uniform.  While I would prefer that makeup not be worn at all 
in uniform, I will allow it to be worn IF the color of your face is not 
altered in any way.  Yes, this greatly limits what you may wear, 
however….at least I’m letting you! 

6. GIRLS: Headbands should be black or close to the color of your hair. 
7. GIRLS: In Summer Uniform your hair must be put up (bun, pony tail, 

braid, etc.) 
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 Dress Uniform Regulations 
1. Under the uniform, the students MUST wear their short-sleeved black 

T-shirt, mesh shorts, and long black socks.  Long underwear is 
permitted under the uniform for cold weather performances as long as 
they are black or can be covered by socks.  At no time should a 
student wear jeans or normal street clothes.  This affects the look 
and fit of the uniform.   

2. Uniforms must be hung properly on the hanger so that they look 
pristine for every performance.  After a performance, if your uniform 
is not properly hung, you will be asked to try again before you can 
return your uniform.  (So do it right the first time.) 

3. Hats and gloves should only be put on and taken off when the director 
or FC instructs the entire band.  When not on, the hat should be carried 
in your hands and the gloves tucked under your left shoulder strap 
with the fingers pointing forward. 

4. The uniform is to be worn in full at all times unless the director 
instructs the band otherwise. 

5. GUYS:  In order to look our best, I ask that you be clean shaven.  
Sideburns can be long, but not “poofy.” 

6. GIRLS:  Hair must be tucked up under your hat.  Make sure when you 
get fitted for a hat that you get one that allows for this. 

 

GLS UNIFORM HEAT POLICY 
 

The following criteria will be followed in order to protect students: 
 

• In reference to all weather related data, the Weather Channel will be used 
to make decisions relative to the given city/town in which the band will 
perform 

• Summer uniforms will be worn when the recognized heat index is 85 
degrees or higher according to the Weather Channel. 

• Decisions of uniform choice will be made at the end of the school day 
before the performance/parade. 

• If changes are warranted after this decision, then a mutual agreement will 
need to occur no later than two hours before the performance/parade. 

• Parades and performances of 30 minutes or more will be discussed with 
compensation given for the length of the performance in respect to the 
safety of our students. 

• If an agreement cannot be met, the decision of the principal will become 
final. 
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BAND STAND CONDUCT AND THIRD QUARTER 
PROCEDURES 

 
1. Good bands look organized at all times!  Conduct on the bandstand at 

football games is a vital portion of the impression that we leave on the 
public.  One of our main functions on Friday night is to show our 
school spirit and support the team. 

 
2. Be Alert!  Watch the game and your directors.  Things often happen 

quickly at football games.  Be prepared to play the fight song after each 
touchdown.  Please do not play unless the entire band is told to play. 
No one plays without the instruction of the director in charge. 

 
3. You are to sit in your assigned seats at all times at ALL performances, 

unless the director has instructed you otherwise.  At band festivals, you 
must sit in the assigned section when in the bleachers, not with 
parents/friends! 

 
4. Do not invite friends and family to sit with you in the stands, or visit 

with you while you are there.  Third quarter is the time to meet up with 
your family and friends.  If an emergency arises and your parents need 
you during the game, your parents need to contact the director first. 

 
5. Third quarter is reserved for you to take a break and get refreshments 

after the halftime performance.  All food and drinks need to be finished 
before returning to the stands.  Keep in mind that, on break, you are 
still in uniform and representing your school!  THIS YEAR THIRD 
QUARTER MAY BE SHORT DUE TO A NEW OHSAA RULE so keep 
an eye on the clock! 

 
6. Instruments are very vulnerable during football games. Be very careful 

of everyone else’s instrument around you and make sure to place yours 
in an area that your instrument could not be easily mishandled.  YOU 
are responsible for what happens to YOUR instrument. 
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BUS CONDUCT 
 

1. Absolutely no smoking, drugs, profanity, or alcohol. 
 

2. By law, the bus driver is in control of the bus.  “What they say goes.” 
 

3. By MY law, chaperones are also in control of the bus. 
 

4. Maintain silence at railroad crossings. 
 

5. Males and females are not to sit together on the bus. 
 

6. Use moderation in singing and talking.  Again, pay close attention to 
the bus driver’s instruction.  Cheering is fine but, there will be times 
when the bus driver needs absolute silence. 

 
7. Hands, arms, etc. must be inside the bus at all times. 

 
8. Stay in your seats while the bus is moving. 

 
9. Reserve front seats for chaperones and the director.  

 
10. Stay on the bus until you are requested to unload. 

 
11. Do not ask to change buses on the return trip. 

 
12. The use of flash photography or other objects that may impair the bus 

driver’s ability to drive is strictly prohibited. 
 

13. When leaving away football games, windows should remain up until 
further notice is given. 

 
14. Be on time for bus departure.  We will leave without you!   

 
15. If possible, maintain 2 people to a seat.  First people on the bus should 

keep seats void of equipment and coats until all people have found a 
seat. 

 
16. Do not yell out the window. 

 
17. Remember to use the restroom before we leave. 
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18. When arriving back at the school, leave the bus looking better than you 
found it—clean, with windows up. 

 
19. Do not forget to thank the drivers for making our trip safe and 

enjoyable. 
 

 
 

Bus Excuses 
Band members are never permitted to drive themselves to or from events where 
bus transportation is provided.  In the event that there is a conflict with school 
related events parents must ask permission, verbally and in writing, to drive 
their son/daughter to the band event.  Band members may not be excused from 
riding home on the bus unless the director feels that the circumstances permit 
such a change.  Not only do we travel together as a team, but this is also a very 
big safety risk for everyone involved. 

 
 

INSTRUMENTS 
 
Each student is required to purchase his/her own instrument and keep it in good 
repair and appearance.  The storage of this instrument and liability of this 
instrument is the total responsibility of the owner.  Instruments are expensive 
and many parents choose to cover their instrument under their homeowner 
policy.  Talk with your agent for details that work with your family. 
 
In some cases a student may elect to rent a school owned instrument.  If this is 
the choice then the student will pay a yearly rental fee of $50.00 and sign a school 
instrument rental agreement.  Reeds, cork grease, valve oil and any other 
maintenance equipment are at the expense of the renter. 
 
The rental fee covers usage for one year and any reasonable repairs that are 
necessary.  Unreasonable repairs due to neglect or abuse of a school instrument 
will be charged to the student.  Abuse or neglect of the instrument, determined 
by the directors, may cause forfeit of the instrument without fee reimbursement.   
 
Percussionists are responsible for sticks and mallets.  
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Transportation and Care 
 

1. We are very fortunate to have an instrument bus.  Please help to keep it 
looking nice.   
 

2. The equipment manager, bus driver or band staff are the only ones who 
make decisions on procedures while loading and unloading the bus. 
 

3. All students are responsible for seeing that their instruments are loaded 
both on the way to and returning from an event. 

 
4. Make sure that your instrument is properly identified. 

 
5. Never leave your instrument lying out in the band room unless given 

instruction. 
 

6. Do not play other students’ instruments.  Learn to play your own first! 
 

7. Do not leave your instrument where it may be damaged. 
 

8. All school owned instruments must be signed out for use. 
 

 
REHEARSAL AND PERFORMANCE CONDUCT 

 
“How you practiced for a performance is generally how it will be given on 

the final day!” 
 

Rules for our organization are made for the purpose of benefiting the entire 
group and its success.  Students violating these rules put their personal desires 
above what is best for the organization, thereby hurting its many members that 
give 100% to making it a truly outstanding group. 

 
1. Be prompt and ready to start at the designated time.  During 

school time, passes are required for tardiness.  BEING ON TIME 
IS LATE!  Be ready to practice on time. 

 
2. During rehearsals, talking and unnecessary playing contributes 

to negative results and wasted time.  To maintain the caliber of 
performance, it is essential for students to be attentive during 
rehearsals and performances.  Inattentive behavior, disrespect 
to directors, and excessive talking during a rehearsal or 
performance only serves to tear down the fine band of which 
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we all want to be a member.  Therefore, those actions will result 
in any or all of the following depending on the nature of the 
infraction: 

 
a. Earning a lower grade for student’s rehearsal or 

performance skills (a part of student’s total grade).  
  

b. Removal from rehearsal. 
 

c. Sent to principal’s office. 
 

d. Suspension from band. 
 

***If you are asked to leave a rehearsal because of a behavior problem, it is 
your responsibility to make immediate arrangements with the director to confer 
about the problem before you may return.  (This may result in a penalty for 
misconduct and absence from a rehearsal!!!!!!)*** 

 
3. At no time are students allowed to come to a band function 

having consumed any illegal substance or alcohol.  Any 
infraction of this rule will result in suspension from band and 
all band functions. 

 
4. Gum chewing is NOT permitted. 

 
5. When performing with the Graham Band you are a reflection of 

our fine community, high school and outstanding band.  You 
may be the only part that the people see to base their views of 
what kind of a band we have.  Thus, destruction of property or 
any type of disrespectful behavior will not be tolerated and will 
be dealt with in accordance with school board policy. 

 
6. Learn your part in each composition thoroughly.  Home 

practice will be a requirement during your band career. 
 

7. Members are to keep the practice field area clean.  Members 
should keep the indoor facility clean by making sure no paper 
or trash is left on the floor after rehearsal.  NO FOOD will be 
allowed in the band room at any time.  Only bottled water is 
permitted. We leave places cleaner than when we found them! 

 
8. You are responsible for having all music with you for 

rehearsals. 
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9. Music will be memorized for performances. 

 
10. Instruments should be kept neatly on the shelving provided in 

the storage area.  The instrument room is not to be considered a 
locker area to keep books and other school supplies. 

 
 

 
You are a member of a growing high school band; try to make a positive 

contribution toward the future success of our program. 
 

Daily Requirements for Marching Band Rehearsal 
 

1. All members should have their drill charts (If applicable) 
 

2. Music. 
 

3. Instrument in good working condition. 
 

4. Desire to be the best that you can be. 
 

Anyone not meeting the above requirements is subject to loss of third 
quarter privileges and a deduction in grade. 

 
 

CELL PHONE POLICY 
 

 Cell phones are simply not permitted during marching band rehearsal 
(indoor and outdoor!)  During the set rehearsal times, no band member is to have 
his or her cell phone on their person.  Cell phones should be placed in your band 
locker or storage area.  If this rule is broken, the student’s weekly participation 
grade will be lowered and the parent must retrieve their phone from the director 
or the principal.  
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PARENTAL EXPECTATIONS 
 

• Regularly check the band website and calendar for updates. 

• Have students to rehearsal EARLY. 
• Discussions about field positions and/or playing time will not be 

entertained by the director under any circumstances. 
• The band room is our locker room.  Only current band members and 

approved adults are allowed in the band room unless an appointment is 
made. 

• Pick-up/Drop-off students in front or behind of the High School at the 
main entrances.  Do not use the area behind the band room!  

• Snacks or food may not be brought to rehearsal unless it has been cleared 
by the director well in advance.  If this is not cleared in advance, it may be 
a waste!  I need time to plan for these events so that practice time is not 
wasted. 

• Make sure students are taking care of their body/health.  Eating greasy or 
unhealthy foods before practice/performance could cause injury or 
hospitalization. 

• Make sure your child is practicing!  They need to practice at home.  If you 
don’t hear it, they probably aren’t doing it! 

• Ask your child if they have any forms for you.  Often times I will give 
students letters to take home and I find them on the band room floor later. 

• If you have any concerns please schedule a time to speak with me!  I 
almost always have a reason for everything I do! 

• Do NOT call your student on their cell phone during rehearsal. 

• Please help our band booster organization with at least one event during 
the school year.  Any effort is a great help! 

 

Band Parent Organization Scholarship 
 

Each year the Graham BPO awards up to 3 scholarships totaling $2,000 to seniors 
who have been involved in the band program and have represented the program 
to the highest degree.  Each year students will keep track of their band activities 
on our scholarship participation form and points will be accumulated toward 
their scholarship eligibility.  By a student’s senior year, their total points will 
largely determine the winner of each scholarship.  In order to be eligible, 
students must have 16 points and participate in the two student fundraisers. 
 
Concert Band = 3 pts 
Marching Band = 1 pts. after school only, 2 pts. co-cirricular 
Jazz and Pep Band, Solo and Ensemble and Fundraisers = 1 pt. each 
Musical Orchestra = .5 pts. (Director selection) 
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CONTRACT 

As you can clearly see there are a lot of things involved in making our 
band program run as smoothly as possible.  There is a lot of time, energy, and 
commitment needed from the entire families of a band member.  Thank you for 
taking the time to read through this handbook.  We look forward to a very 
successful year and many more to come in the future.   

Please return this page with parent and student signatures stating that 
you have read the Graham High School Band Handbook and understand the 
operating procedures.  

 
This contract is due by the first band practice, or the student will not 

practice and will be considered unexcused.  
       Sincerely, 
       Justin B. Cooper 
        Band Director 

 

My son/daughter and I have read the handbook and understand the 
expectations set forth by the Graham High School Marching Band and agree to 
the procedures described within this handbook.   

 

 

Signed:      

Parent Signature__________________________________________ 

Student Signature_________________________________________ 

Date__________________________________________________ 

 

DUE JULY 25, 2016 

DO NOT TURN THIS IN THE NIGHT OF THE MEETING!  READ IT 

THOROUGHLY! 


